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Vision
Zayed College for Girls is the leading school for building the future for Muslim girls


Mission Statement 

Zayed College for Girls provides quality education in an Islamic environment.


Values

· Adhere to Islamic teachings, ethics and morals as per Integration Agreement section  4 
· Respect, reflect and respond to the diversity of our community.

· Promote achievement for all students through sensitivity, integrity, and best practice.

· Work collaboratively to develop partnerships with the community.

· Create innovative and entrepreneurial responses to place the school in the forefront of education. 

· Communication always reflects the values and principles of our school.





Description of the School 

Zayed College for Girls is a decile 3, state integrated special character Islamic secondary school for girls Year 7 - 13). It was built by Zayed bin Sultan Al-Nahayan Charitable and Humanitarian Foundation and opened in January 2001.

This unique institution pursues excellence and innovation to provide a supportive Islamic environment for students within the New Zealand context.


The Special Character of Zayed College for Girls
The special character of the school is determined by the faith system made up of the beliefs, values and lifestyles of Islam as embodied in the holy Quran and Sunnah of the Prophet Mohammed (SWAS - peace be upon him) as explained by four MAZHAIBS (HANIFI/SHAFI/HAMBALI/MALAKI); and the promotion and encouragement of the work of Dawah, known as “DAWAH AND TABLEEGE”.
The purpose of the school is to:

· Support the home and the Islamic community in the transmission of the Islamic faith system (as per the above Special Character) and lifestyle to the young women who attend the school. 

· Facilitate the development of a mature and understanding commitment to the beliefs and practices of Islam so that students will become responsible and caring Muslims in the community. 
The achievement of these goals is through a comprehensive and unified programme involving every aspect of the curriculum and predicated upon:

· The firm faith and perception of Allah as creator and Sustainer of the Universe,
· The dependence on guidance from the Holy Quran and Sunnah as per the Special Character Agreement.
· Commitment to the holistic development of the individual – physical, intellectual, spiritual, emotional and social.
· Commitment to the principles of “Dawah and Tableege”.
Zayed College for Girls – students, staff and school community – recognize the unity of faith we share and that this is reflected in its policies, its structures and the relationships of its members.


School Community

The students who attend the College reflect the diversity of our Islamic community, bringing a richness and energy that is exciting.

The majority of students attending Zayed College for Girls come from a variety of ethnic backgrounds, sharing many languages between them. While the majority has English as a second language, most students have been in New Zealand schools previously.

The staff at Zayed College are dedicated and committed to success for every student. 

Ethnic Composition Ethnic Composition - 2011

Middle Eastern              
30.88%                         (Includes: Syrian, Iraqi, Palestinian, Egyptian, Libyan Jordanian and Moroccan)  

Pacific:                         
17.65%                         (Fiji Indian)

Indian                          
 7.35%                           (India)

Other Asian:                  
25%                              (Includes: Pakistani, Afghani, Sri Lankan, Bengali, and Iranian)

South East Asian:         
7.35%                           (Includes: Cambodian, Malaysian, Singaporeans)

African:                         8.83%

Maori:                          
1.47%

European / Pakeha      1.47%



School Aims 
Curriculum Delivery and Content
Zayed College for Girls will:  

· Provide balanced programs which are consistent with the school special character and the New Zealand curriculum goals and objectives.
· Prepare our students to be life-long learners.
· Prepare every learner for full membership of NZ society. 

Student Progress and Achievement
Zayed College for Girls will: 

· Use valid and reliable assessment procedures, including National Standards for Years 7 & 8 students, so that levels of achievement can be measured, reported on, and improved.

· Take into account these assessments when planning and implementing programmes and reporting to parents.

· Provide for those students with special needs, gifted and talented. 
· Help students to realise their highest level of academic potential 
· Encourage and celebrate excellence in all endeavours. 
· Foster attitudes towards social responsibilities. 
· Provide a safe physical and emotional environment for students.

Community Partnership and Equity

Zayed College for Girls will: 
· Be responsive to the educational needs and wishes of the community. 

· Report regularly to parents/ caregiver and the community about achievement of objectives, and school learning programmes.

· Ensure that the policies, programmes and practices of the school community are non-racist. 
· Provide equitable outcomes for all students, irrespective of age, race, ethnicity, religion, class, ability or disability. 
· Fulfill the intent of the Treaty of Waitangi by valuing and reflecting NZ's bicultural society.

· Acknowledge and respond to New Zealand’s multi cultural society.
Management of Personnel and Resources.

Zayed College for Girls will:
· Promote equal employment goals and objectives. 
· Require high professional standards from staff and assist them as individuals to maintain those standards 
· Monitor and properly manage the school's finances and other resources 
· In conjunction with the Proprietor, maintain buildings and facilities in order to offer students a sound, healthy and safe learning environment. 
· Establish an annual review calendar of all programmes and policies 
· Encourage community participation in such a review. 



Charter Undertaking 

1. The Board of Trustees will take all reasonable steps to ensure that the school meets the goals and objectives of this Charter within the resources and time available to it, in accordance with section 64 of the 1989 Education Act. 

2. The operation of the school and its progress in meeting its Charter objectives will be reviewed regularly.

3. The Zayed College Board of Trustees agrees to administer the school so as to ensure that the school's operations take into account all the National Education Guidelines and reflect both the content and the spirit of this Charter. 

4. The Board of Trustees of this school accepts the obligation to adhere to all of the relevant Acts of Parliament, national guidelines for education, employment agreements, and regulations as they relate to the school. 



SECTION TWO

Strategic Plan

Goals

 2011 - 2013
1. Maintain and promote the values of Quran and Sunnah (practices of prophet  Mohammed  peace be upon him) as per the Special Character Integration agreement and that students develop sense of identity as a Muslim in New Zealand.
2. Implement the New Zealand curriculum and promote excellence in students’ achievement.
3. Promote partnership between school and wider community
4. Be financially sound and confident of school’s ongoing sustainability.
5. Ensure that Zayed College for Girls has an effective Board of Trustees and that Zayed College for Girls continues to function effectively and efficiently

There is also a need to collect base-line data during the second half of 2011, in order to meet National Standards requirements for Years 7 & 8 students.

This Charter has been developed to meet the Secretary of Education’s expectations regarding the submission of Charters in 2011, incorporating National Standards.

Goal 1:  Maintain and promote the values of Quran and (as per the Special Character agreement) and that students develop a sense of identity as a Muslim in New Zealand.
	Links 
	Objectives
	2011 
	2012 
	2013

	NAG 2, 3, 5 & 6

	1. Develop Islamic awareness & preservation of Islamic ideals.

2. Promote Islamic activities. 


	A’elah group daily Quran and weekly Hadith reading.  Reading of Hadith in the beginning of the day.  
Participate in Islamic Awareness Week/ other conferences, seminars & camps and have a term theme. To initiate khuruj via Local Dawah Tableege for students and staff during the school holidays. 
Support staff in promotion of special character through self-PD. 

Incorporate the school’s special character in the teaching and learning programme through integrated learning.
Daily prayers followed by recitation of 99 Attribute of Allah after Duhur and meaning of one attribute by students.

Encourage involvement and participation in National and local activities to create scene of appreciation towards their environment and society.
Involve students in charitable and community work.

Women’s Quran competition.

Host (sports events).

Involvement in local projects and community service activities as part of Education Outside the Curriculum.
	As for 2011

Continue exploring best practices
As for 2011

The Arabic curriculum is to be approved by the proprietor.
Increase participation where applicable.


	As for 2011

Continue exploring best practices
As for 2011

Continue to build links with other Muslim communities locally and overseas


Goal 2: Implement the New Zealand curriculum and promote excellence in students’ achievement.
	Links
	Objectives
	2011 Priorities 
	2012
	2013

	NAGS 1, 2A, 3 & 5
	1. All students have access to the NZ curriculum as evidenced identified by progress and achievement levels, and for those in Year 7 & 8, against targets set against the National Standards
2. Implement NQF and National Standards and
improve students’ literacy and numeracy

3. Develop and implement effective monitoring, teaching and assessment practices for Maori (1) and Pasifika students (13), to ensure their achievement is enhanced and the requirements of the Treaty of Waitangi are met.
4.ESOL teaching

5.Motivate students’ learning

6. Support staff members

	Emphasising as good practice and continuing:

· Reflective reporting

· Promote students’ engagement through revision of schemes: Mathematics, Science, English, Technology, Islamic Study, SS, PE schemes.

· Student engagement through development of effective learning community practices among teachers.

· Develop procedures for regular homework.

· Develop effective procedures in regards to attendance and lateness.

· Promote PD conferences involving students and parents 
· Review teachers’ appraisal and goal setting. 
· Collect baseline data on student achievement and set achievement goals to inform 2012 Annual Plan, including for Years 7 and 8 students, using National Standards procedures, so that levels of achievement can be measured against the Standards and reported on. 
· School wide use of literacy and numeracy strategies to enhance achievement in both areas.

· Asttle, Vocab /AWL testing.

Collect baseline data on Maori and Pasifika student achievement levels and set new targets against the National Standards for those in years 7 & 8 and those working towards NCEA credits
Maori and Pasifika students are engaged in their learning, achieving educational success and pride in their identity, language and culture.

Whanau and family are engaged in supporting their children’s learning.

· Appoint ESOL teacher in charge and enable appropriate PD.
· Develop criteria to identify and provide ESOL teaching to appropriate students
·  Effective positive approach to address achievements. (certificates, assembly presentation,  newsletters).

· Reinforce strategies to address positive behaviour and attitude. (Restorative justice Special award, trip, etc.) 
· Healthy canteen and vending machine menu and an emphasis on healthy eating procedures’ and programmes.

· Regular fitness and sports activities.

· Increase participation in sports activities.

· Ongoing PD in Literacy and Numeracy and pedagogy in applying National Standards for Year 7 & 8 students including effective formative & summative assessment to target at risk students and to cater for talented 
Support staff to achieve their personal goals by:

· Opportunities and time for professional development

· Mentoring , observations and feedback, o-construction meetings as appropriate

· Effective performance management and appraisal
· Ensuring availability of appropriate resources 

	Update selected school schemes by accessing professional development opportunities and looking at research literature. 
Continue to promote effective community learning practices among teachers

Reinforce procedures for regular homework and procedures in regards to attendance and lateness.

Consolidate use of PDs to encourage students reflecting on own learning and for reporting to parents

Use data collected in 2011 to set more targeted student achievement goals for 2012, with particular attention to those below and well above National Standards.
As for 2011 – continue to refine procedures

Continue to improve achievement levels against the National Standards and NCEA achievement levels.
As for 2011
Develop Scheme for ESOL teaching and effective liaison with families

Develop appropriate measurements of achievement

Work with students to identify best approaches to motivation for learning

Continue healthy living approaches

Review 2011 PD and build in new opportunities for staff members to improve their performance; particularly for new staff members

Appraise staff members and set new personal goals for 2013.

Review staff appraisal system and refine where necessary.
	Update remaining school schemes by accessing professional development opportunities and looking at research literature.

As for 2011

As for 2011

Continue use of PDs to encourage students reflecting on own learning and for reporting to parents

Use data collected in 2012 to set more targeted student achievement goals for 2013, with particular attention to those below and well above National Standards.

As for 2011 – continue to refine procedures

Continue to improve achievement levels against the National Standards and NCEA achievement levels.

As for 2011
Refine Scheme for ESOL teaching and effective liaison with families

Refine appropriate measurements of achievement

Review past practices and implement any new approaches

Continue healthy living approaches

Review 2012 PD and build in new opportunities for staff members to improve their performance

Appraise staff members and set new goals for 2014.

As for 2012.


Goal 3: Promote partnership between school and community.

	Links 
	Objectives
	2011 
	2012 
	2013

	NAG 2

	1. Involve and consult with parents ensuring effective communication with parents and stakeholders
2. Provide opportunities for student involvement in cultural events

	· Encourage communication and open discussion approach between school and wider community. 
· Increase fundraising activities and participation in school events. 
· Involvement in events like school camp, trips, iftar nights/youth groups meetings etc.
· Maintain communication through newsletters and special events, invitations and communication sheets/ surveys – develop and use a questionnaire to seek stakeholder views for Charter 
· Issue invitations for Islamic awareness and language awareness week

· Curriculum based trips into the wider community 
· Promote EOTC Involvement in local projects and community service activities. 

	Continue developing community links

Continue fundraising with a board committee dedicated to this activity

Continue activities as in 2011.

Review school donation procedures and attendance dues (with Proprietor)

Continue as for 2011 but canvas community for what it wants to be kept informed about

As for 2011

Explore wider possibilities for EOTC experiences, within range permitted by special character requirements
	As for 2012

Evaluate fundraising approaches and contribution to school activities

Consult with community in preparation for preparing 2014-2016 Charter. Continue past practices.
Review practice; otherwise same as for 2011
Continue to explore wider possibilities for EOTC experiences, within range permitted by special character requirements


Goal 4: Be financially sound and confident of school’s ongoing sustainability.

	Links 
	Objectives
	2011 Priorities
	2012
	2013

	NAG 4


	I. 1. Contract effective and efficient

II. financial service provider, auditor

III. and receive monthly financial reports.
IV. 2. Develop & expand

V. sources of funding
.
3.Develop ways to offer a range of subjects within constraints of limited staffing and small roll
	· Contract new provider with an integrated approach to data management and regular reporting. 

· Set up computer programme to manage reporting.

· In association with Government Audit Office, contract an external auditor.

· Market facilities to attract more students and sponsorship of college activities.
· Fund raise to supplement school’s operational grant.
· Promote the school internationally and enrol international students.

· Continue to evaluate and reflect on current programmes, students’ achievement, their abilities, and preferences.

	Evaluate provider and look for ways of improving reporting and saving money

If required, refine reporting requirements, including any new functions

As for 2011

Continue marketing the college for new students, based on academic successes in 2011

Evaluate success of fund raising and if necessary, seek further opportunities

Work with Proprietor to promote international links

Explore ways to increase subject options to attract new students
	As for 2012
As for 2012

As for 2011

Continue marketing the college for new students, based on academic successes in 2011 and 2012

As for 2012

As for 2012


Goal 5: Ensure that Zayed College for Girls has an effective Board of Trustees and that Zayed College for Girls continues to function effectively and efficiently.
	Links 
	Objectives
	2011 Priorities
	2012
	2013

	NAG 3, 4, 5 & 6

	The establishment board becomes operational and effective, elects a chairperson, and any other office holders or board committees required 
Board meets all the ministry’s requirements for establishing a new state integrated school and complies with all legal requirements.
3. Hold elections for new BoT.  Proprietors will nominate members for the first regular Zayed College Board of Trustees.


	· Elect chairperson and deputy chair, set up board committees as appropriate, undertake three sessions of board training concerned with board responsibilities.
· Consult with community and develop school vision and Charter that reflect the community’s learning aspirations now and for the future.
· Develop and approve governance policies
· Towards the end of 2011, ensure that College governance arrangements are at a stage when an elected board can be established to take over from the EBoT by the beginning of the 2012 school year.


	New board elected and appointed and take up its duties. Elect chair and other positions and board committees as required. Implement training for new board.
Ensure principal has developed operational procedures and administrative guidelines to put board policies into effect. Develop a policy review cycle so that all board policies are reviewed regularly.
NO activity this year, unless to fill any casual vacancies.

	Board continues to evaluate its own performance. New elections and board training for board members in 2013.
Board consults parents and community for 2014-16 Charter.

Reviews policies as per schedule developed in 2012.

Triennial elections and Proprietor nominees for new Board this year.


Zayed College for Girls

SECTION THREE
ANNUAL PLAN 2011
Annual Goals 2011

Maintain and promote the values of Quran and Sunnah (practices of Prophet Mohammed peace be upon him) as per the Special Character Integration Agreement
1.  and that students develop sense of identity as a Muslim in New Zealand. 
2. Implement the New Zealand curriculum and promote excellence in students’ achievement.

3. Promote partnership between school and wider community

4. Be financially sound and confident of school’s ongoing sustainability.

5. Ensure that Zayed College for Girls has an effective Establishment Board of Trustees and that Zayed College for Girls continues to function effectively and efficiently.

Goal 1:  Maintain and promote the values of Quran and Sunnah (practices of prophet  Mohammed  peace be upon him) as per Special Character integration agreement of the school and that students develop sense of identity as a Muslim in New Zealand.
NAGs 2, 3, 5 & 6
Objective 1: Develop Islamic awareness & preservation of Islamic ideals.
	  Action 
	Responsible 
	Timeframe 
	Expected Outcome 
	Evidence 

	Revise the Islamic studies curriculum to integrate IS, Quran and Arabic

Targeted appropriate to year level of Daily Quran recitation

Constructive vertical A’elah groups and program to build relationship and leadership, role models and peer support

Participation in school and women Quran competition

Islamic Quiz competitions between the A’elah groups

KC, Values and principles focus during classes and school events.  Application of values and morals


	Fiona, Mona and Hanan

Mona, Hanan (All teachers in their A’elah groups to supervise)

All teachers

Quran teachers

Islamic Department and A’elah teachers

HOD’s, all teachers


	T2-4

T2-4

T2-4

T3

T2-4

T2-4
	Increased Islamic practices and applications 

Improved recitation, memorization and tilawa by all participants

Increased students relationship with peers, socialization, participation and leadership skill

Increased number of participants and better results

Increased general Islamic knowledge

Schoolwide modeling and practices of Islamic morals and values
	Teachers and parents observations.  End of term reports.

Department’s tracking of students’ achievement and progress.
Quran halaqa teachers evaluation by the end of each term from the student progress sheet

Teacher observations, evaluation and feedback end of each term, report on pastoral care

Evaluation and reporting back of results

A’elah teachers tracking and feedback on results

End of term reports, discussions in staff meetings, KC, values and principles are included explicitly in units of work, peer and teacher evaluation of events


Objective 2:   Promote Islamic activities. 

  

	Action 
	Responsible 
	Time frame 
	Expected Outcome 
	Evidence 

	Islamic awareness week

Encourage involvement and participation in National and local activities to create scene of appreciation towards their environment and society.
Involve students in charitable and community work.

Women’s Quran competition.

Host (sports events in conjunction with parents and students).

 (What is this?) The Arabic curriculum is to be approved by the proprietors.
Increase participation where applicable.

Involvement in local projects and community service activities as part of Education Outside the Curriculum.
	Teachers and leaders
	T3
	Public invitation, preparing banners and Islamic packs to be given to local libraries, inviting other schools to visit and doing presentations
	Delivery of banners and Islamic packs, evaluation and feedback from visitors to the event 


Goal 2:  Implement the New Zealand curriculum and promote excellence in students’ achievement.

NAGs 1, 2A, 3 & 5


Objective 1:  Effectively implement the curriculum, promote sound pedagogy and enhance student achievement.
	Action 
	Responsible 
	Timeframe 
	Expected Outcome 
	Evidence 

	Develop teaching and learning clarity in classroom via Professional Development programme ‘Assessment and Leadership’ with Assessment Associates.

Schemes are reviewed to incorporate the teacher inquiry model, NZC, National Standards and NQF updates. 

Review and implement effective procedures to ensure regular and timely attendance

Wide use of ICT in our school

Utilisation of ICT as a data analysis tool

	Principal

Principal

Principal

Principal
	All year – 2 to 3 year programme.

Term 4 2011

Mid term 3 

Term 4
	Improved pedagogy through teaching as inquiry, greater student engagement and improved learning outcomes.

Assessment literacy is developed.

Next learning steps are clear

All schemes across the school adhere to legal requirements and school expectations.

Improvement in attendance and punctuality.

Improve literacy and achievement

Analysis of achievement data and student voice and its implications for targeting the learning needs of students. 
	Year one goals – one step over three selected goals (matrices provided by CPL facilitator).

Classroom observations, co-construction meeting, feedback and feed forward
Dependable information about the status of a student’s (or group of students’) learning is gathered

Dependable information has been gathered and aggregated

Information has been skilfully gathered and evaluated in order to decided what is next needed to support learning

evidence has been reported to parents, colleagues and BOT

Plans are developed for future learning

teacher clearly communicates next learning steps with students

Students take a key role in managing and directing their own learning according to their needs.

Schemes are reviewed.

Schemes include:

-year overview for subject including

topics, assessment dates, student information sheets as per template, teaching as inquiry and teacher inquiry models used for overviews of units of work, how literacy and numeracy are incorporated into units of work, Maths and English schemes include information to guide National Standards data gathering and use, senior programmes are aligned with the current requirements set out by NQF including moderation feedback.

10 percent improvement in attendance and punctuality.
Schoolwide integration of ICT into all units of work

Inform planning and learning programmes schoolwide.



Objective 2:  Implement NQF and National Standards

	Action 
	Responsible 
	Timeframe 
	Expected Outcome 
	Evidence 

	Review and redevelop all senior qualifications programmes.

All teachers attend cluster meetings and contact TEAM Solutions for alignment of Level 2.

Set targets and monitor achievement against national standards.

Report against national standards achievement and progress to BOT and Parents.

3. Develop and implement effective monitoring, teaching and assessment practices for Maori (1) and Pasifika students (13), to ensure their achievement is enhanced and the requirements of the Treaty of Waitangi are met.

	Principal

Principal

Principal

Principal
	End of term one 2011

End of term 4

End of term 2 

End of Term 4

End of term 4
	Refined assessment programmes focussed on gaining higher levels of achievement and reduced credit loading.

In the senior school, there will be a success rate of 90% of all year 11 students in the mandatory literacy and numeracy standards.  90% of students leaving our school will have a qualification (e.g. STAR, first aid certificate, NQF, NCEA) and students leaving Year 13 will maintain 100% University entrance.
Unit standards are removed before 2012.

NCEA programmes are aligned with new level one and two requirements.

95% of our students who have been in our school since year 9, will have achieved 5B or better in ASTTLE diagnostic testing for reading and writing and numeracy at the end of year 10.
Collect baseline data on Maori and Pasifika student achievement levels and set new targets against National Standards for those in years 7 & 8 and those working towards NCEA credits


	All programmes include up to 20 credits available using achievement standards. No more than 10% assessments based on unit standards.

Forward planning based on 2011 internal data shows only achievement standards to be used 2012. 

All NQF booklets are updated and include only the new standards and structures required.

Three points of evidence – OTJ, two standardized assessments, moderated internally and by external source.

Records kept by HOD Maths and HOD English.

Evaluation and reporting back of results




Objective 3:
Improve students’ literacy and numeracy
	Action 
	Responsible 
	Timeframe 
	Expected Outcome 
	Evidence 

	Students identified as below the expected standards in both numeracy and literacy will undertake a targeted and modified programme of extra support in areas of need.

ESOL learners will be provided with appropriate resources to improve learning outcomes.

All teachers undertake professional development to improve literacy practices in every class.


	Principal
	All year – identify students at risk after midyear exams

End of year.

End of year.
	Every senior student achieves their literacy and numeracy credits at the appropriate level for NCEA.

Every student will move up one level in ESOL progression indicators.

Every teacher effectively delivers targeted subject related literacy teaching and learning strategies in their lessons and grow their pedagogical capability.


	NCEA results

AsTTle, PAT results, teacher judgment.

Moderated OTJ, student produced work. 

Leader observations, strategies shown in unit plans, improved student outcomes.


Goal 3: Promote partnership between school and wider community

NAG 2


Objective 1:  Involve and consult with parents ensuring effective communication with parents and stakeholders
	Action 
	Responsible 
	Timeframe 
	Expected Outcome 
	Evidence 

	Inform and collect feedback from parents and students.
	Principal
	All year
	Parents are better informed and supported.

Parent voice through questionnaire at various events

Invite and inform parents of events within the school and those that the school hosts.

Inform parents of community events where students are participating

Regular reporting and parents evenings
	· Parents are communicating online and parent meetings have been held.

· Parent surveys indicate satisfaction with access to information and networking.

· Result of feedback sheets communicated to staff

Increased participation of parents in events
· Reports are sent out twice a year

· Report evenings



Objective 2:
Provide opportunities for student involvement in cultural events

	Action 
	Responsible 
	Timeframe 
	Expected Outcome 
	Evidence 

	Participation in community and cultural events
	Principal
	All year
	Students to be encouraged to take part in all cultural, religious and sporting events run by the school or the community
	Participation in youth groups, netball competition, religious gatherings, Eid functions, voluntary work within the community


Goal 4: Be financially sound and confident of school’s ongoing sustainability.

NAG 4

Objective 1:  Contract effective and efficient financial service provider, auditor and receive monthly financial reports.

	Action 
	Responsible 
	Timeframe 
	Expected Outcome 
	Evidence 

	· Contract new provider with an integrated approach to data management and regular reporting.

· Set up computer programme to manage reporting.

· In association with Government Audit Office, contract an external auditor.


	Principal

Principal

Board and principal
	Term 1
	Board confident of information being reported and timeliness received.

MUSAC

As above. To put in place an external auditor for yearly audit
	Edtech -New provider in place and valid and reliable reporting of school financial position.

Monthly audit and report from Edtech

Reporting to parents through the MUSAC system

All data entered on to computer.

All data entry into MUSAC and monthly audit checks done by financial provider to ensure that we meet the requirements of yearly external audit.



Objective 2. Develop & expand sources of funding.
	Action 
	Responsible 
	Timeframe 
	Expected Outcome 
	Evidence 

	· Marketing of facilities to attract more students and sponsorship of college activities.
· Fund raising to supplement school’s operational grant.

· Promote the school internationally and enrol international students.


	Board

Board, with support from principal for student fund raising activities

Board, with support from principal for using existing networks to publicise the school. 
	All year
All year

All year
	Increase in roll numbers bringing new curriculum opportunities for all students, and additional funds for improved resources.

Additional funds available for improved resources.

Increase in roll numbers bringing new curriculum opportunities for all students, and additional funds for improved resources.


	Roll growth target set at 11 students for 2012 opening roll.

List of fund raising activities held, and additional income generated.

Increase in international student numbers from current baseline.


Objective 3: Develop ways to offer a range of subjects within constraints of limited staffing and small roll
	Activity
	Responsible 
	Timeframe 
	Expected Outcome 
	Evidence 

	Continue to evaluate and reflect on current programmes, students’ achievement, their abilities, and preferences
	Principal with regular reporting to board.
	All year
	Students are attracted to Zayed College for Girls because curriculum offered meets their needs and parents are satisfied.
	Parent and student surveys, feedback at reporting times.


Goal 5: Ensure that Zayed College for Girls has an effective Establishment Board of Trustees and that Zayed College for Girls continues to function effectively and efficiently.

NAGs 2 & 6
Objective 1: The establishment board will become operational, elect a chairperson, and any other office holders or board committees required.
	Action 
	Responsible 
	Timeframe 
	Expected Outcome 
	Evidence 

	· Board elects chairperson and other officers as required

· Board mentored by governance facilitator

· Board and board chairperson receive training by independent provider

· Board secretary appointed and carries out role effectively

· Board policies, Charter and Annual Plan developed and approved

· Board receives regular reports related to its areas of responsibility
	Governance facilitator, all board members, principal (as chief executive), board secretary
	All year
	Board understands and carries out its role and is confident in its operations and decision making.

Board membership stable and working as a team.
	Election of board chairperson and other officers as required

Board policies developed and approved.

2011 Charter and Annual Plan developed and approved.

Regular attendance at board meetings. 

New principal appointed and works well with board members. 


Objective 2: The establishment board will meet all the ministry’s requirements for establishing a new state integrated school and comply with all legal requirements.
	Action 
	Responsible 
	Timeframe 
	Expected Outcome 
	Evidence 

	· Develop compliance schedule

· Carry out board training in board responsibilities

· Board secretary and principal provide advice to board on its ongoing compliance responsibilities
	Governance facilitator, all board members, principal (as chief executive), board secretary
	All year
	Ministry requirements all met and board responsibilities effectively carried out.

NAGs and NEGs requirements successfully met.
	All compliance deadlines met.

No concerns expressed by Ministry over compliance issues

.


Objective 3: Elections will be held for, and Proprietors will nominate, members of the first regular Zayed College Board of Trustees.
	Action 
	Responsible 
	Timeframe 
	Expected Outcome 
	Evidence 

	· Ensure that the EBoT carries out its functions and responsibilities effectively.

· Set up election procedures, contract electoral officer, communicate with parents and other stakeholders, and have an election.
	Governance facilitator, all board members, principal (as chief executive), board secretary.

Contracted electoral officer.
	Term 4
	Ministry requirements all met and board responsibilities effectively carried out.

NAGs and NEGs requirements successfully met.

New Board of Trustees elected.
	All compliance deadlines met.

No concerns expressed by Ministry over compliance issues

Sufficient nominations forthcoming and successful elections.
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